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AGENDA
REGIONAL RECREATICON CENTRE STEERING COMMITTEE
Tuesday, March 23, 2010
10:00 a.m. - 12:30 p.m. Basement Boardroom, City Hall
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CALL TO ORDER
ADDITIONAL ITEMS

DISCLOSURE OF PECUNIARY INTEREST AND THE GENERAL NATURE
THEREOF

CONFIRMATION OF MINUTES (February 1, 2010, & February 19, 2010)
BUSINESS ARISING ~ Jim M
a} Action Item Review (attached)
i) Correspondence — Canteen for Rec Centre (attached)
b) Traffic Study Update - Jim M
¢) Cash Flow Forecast —~ Joseph/Brad
MOTION TO MOVE IN-CAMERA
COUNCIL APPROVAL OF EARTHWORKS TENDER T10-01 - Jim H (attached)
GEOTECHNICAL INVESTIGATION REPORT - Brad (attached)
SITE DEVELOPMENT - Phil/buff
a) Updated Site Drawings {attached)
b) Proposed Rendering with Y Logo - Duff
¢) Updated Project Meeting/Milestone Calendar (attached)
d) Update on Micro-Planning Meeting #6 — Site Design and Materials (attached)
e} Update on Micro-Planning Meeting #7 - LEEDS
MARCH 31, 2011, DEADLINE STRATEGY - Jim M
a) Report to Councn - Tender T10-01 External Sanitary Sewer, Watermain Relocatlon
and Preliminary Earthworks (attached)
b) Letter to Larry Miller, MP (attached)
ARCHITECT PROJECT SCHEDULE - Phil/Brad (attached)
CONSTRUCTION SCHEDULE - Joseph/Brad {attached)
FUNDRAISING COMMITTEE UPDATE - Michael (attached)
OTHER BUSINESS (none)
ADJOURNMENT

Next Committee Meeting: TBA
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MINUTES
REGIONAL RECREATION CENTRE STEERING COMMITTEE (RRCSC)
Monday, February 1, 2010
10:00 A.M. Basement Boardroom, City Hall

oo

MEMBERS PRESENT: Councillor Jim McManaman, Chair

Councillor David Adair

Mayor Ruth Lovell Stanners

Councillor Tom Pink

Evelyn Dean, Family Y President, Board of Directors
Brian Dean, Family Y Vice President, Board of Directors
Michael Warren, Family Y Board Appointee

‘Councillor Ryan Thompson, Township of Georgian Bluffs

ABSENT/REGRETS:
GUESTS: Phil Fenech, Project Manager
Joseph Acquino, Project Coordinator (teleconference)
Councilior Carol Barfoot, Township of Georgian Bluffs
Al Nightingale, Family Y Facilities Manager
Kim Williams, Family Y Centre Manager
Pam Coulter, Director of Community Services
Craig Ruppenthal, City Facilities Manager
STAFF PRESENT: Jim Harrold, City Manager
Gayle Graham, Family Y CEQ
Brad McRoberts, Manager of Special Capital Projects
Sharon Edwards, EA - Recording Secretary
1. CALL TO ORDER - 10:12 A.M.
2. Chair Jim McManaman welcomed Michael Warren, Family Y Appointee, to the
Steering Committing. Introductions took place.
3. ADDITIONAL ITEMS
4. DISCLOSURE OF PECUNIARY INTEREST AND THE GENERAL NATURE
THEREOF FOR MATTERS LISTED ON THE AGENDA.
There were no disclosures of pecuniary interest.
5. CONFIRMATION OF MINUTES

a) Minutes of Meeting -January 18, 2010

Michael asked Joseph if there will be a list of material manufactures available
for the public information session. Joseph stated that there won't be a list
however; there are local suppliers for some of the materials that we will
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require. There arent a lot of materials required for the project locally
manufactured. Duff responded that there are local distributors that will have to
win the bid to supply our materials. Joseph noted that we will definitely be
using local suppliers for our gravel and concrete. Ruth suggested that we have
an on-site sign recognizing local companies as the project progresses.

Moved by Michael Warren
“"THAT the Regional Recreation Centre Steering Committee approve the
minutes of the meetings held on January 18, 2010, as amended”

Carried unanimously.

Evelyn entered the meeting at 10:17 a.m.

BUSINESS ARISING -Jim M

a) Action Item Review
i) Fundraising Naming Opportunities
Pam and Gayle will meet to review and discuss the policy further.

General discussion took place regarding the joint pollcy and the following two
points were agreed upon:

1. While the City and the Y have their own separate naming policies for
other projects, there should be, for the practical/political reasons
discussed, a joint City - Y Board naming policy for the Regional
Recreation Centre.

2. All discussion about specific donour naming interest at the Y Board,
Fundraising Committee, RRCSC and Council should be held “in-camera”
until full Council support is evident. This is to protect confidential
personal and corporate financial information and the negotiations with
potential naming donours.

ii) Family Y Building Update - Gayle
Report has been received by the Y but it is a confidential report and will be
treated as such,

i) Meaford Strategy - Evelyn
Evelyn reported that the Meaford media strategy is on-going.

Jim M reported that the delegation to Meaford Council went very well. Meaford
Councillor Cynthia Lemon will be bringing a motion forward to the Meaford
Council on February 8, 2010, to have a member appointed to our Committee

iv) Meeting of Family Y Board/Steering Committee/Council Members
Michael suggested that the Steering Committee meet to work out some issues
before meeting with Councit and the Y Board members.

A pre-meeting with the Steering Committee members plus Jim Harrold and
Gayle Graham has been scheduled for February 19 at 2:30 p.m. Jim H. and
Gayle will meet prior to the pre-meeting to prepare.
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v) Meeting with the Agriculture Society - Jim M

Jim M. reported that a very positive meeting with the Agriculture Society has
taken place. The biggest question raised was parking. This concern will be
reviewed.

Gayle reported that a meeting has not taken place with the Better Pool
Committee as Tom Rice is away.

Phil noted that he has completed the square footage of the building and will
present during the schematic review.

7. UPDATE ON REPORT TO COUNCIL: TENDERING ON EXCAVATION/BACKFILL -
CONTRACT - Brad
Brad reported that the report went to Council and was approved.

~ Ruth told Committee that she received a phone call from a local contractor with
concerns regarding a letter received from Aquicon regarding the pre-qualification
tender process. This bid will be for union contractors which has some non-union
contractors concerned. General discussion took place.

The worth of the excavation that the City is taking on $2.5m. The approximate
value of cement work for the sidewalks, pavement, & curbs is $850,000 and non-
union companies can supply this material and work.

8. SITE DEVELOPMENT - Phil

a) Revised Project Meeting/Milestone Calendar
It was noted that if the Steering Committee needs to meet before March 23, 2010,
it will be at the call of the Chair.

Joseph and Phil have worked together to develop a tendering schedule that goes
through all of the components of the building. The September date for completion
has now been extended to December 9, 2011. This is in part due to the slow start
of the reconciliation of the project budget, and the added excavation work that has
to take place. Phil noted that this is a 13 week shift at the end of the schedule.

Brad noted that this extension will push the spending of the federal and provincial
funding back by three months. Joseph will review the cash flow forecast as soon as
possible to see the effect.

The current occupancy date is set for October 28, 2010.
Jim M. asked for a definition of substantial completion.

In accordance to our BCF agreement “Substantially completed” has the same
meaning and shall be determined in accordance with how the term “substantially
performed” is determined in subsection 2(1) of the Construction Lien Act, R.S.0.
1990, c¢. C.30 , as amended, and “substantial completion” shall have a
corresponding meaning.
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Contracts, substantial performance and completion
When contract substantially performed
2. (1} For the purposes of this Act, a contract is substantially performed,

(a) when the 1mprovement to be made under that contract or a substantial part thereof is
ready for use or is being used for the purposes intended; and

(b) when the improvement to be made under that contract is capable of completion or,
where there is a known defect, correction, at a cost of not more than,

(i) 3 per cent of the first $500,000 of the contract price,
(ii) 2 per cent of the next $500,000 of the contract price, and
(iii) 1 per cent of the balance of the contract price. R.S.0. 1990, c¢. C.30,s. 2 (1).

Idem ‘
(2) For the purposes of this Act, where the improvement or a substantial part thereof is ready for use
or is being used for the purposes intended and the remainder of the improvement cannot be completed
expeditiously for reasons beyond the control of the contractor or, where the owner and the contractor agree
not to complete the improvement expeditiously, the price of the services or materials remaining to be supplied
and required to complete the improvement shall be deducted from the contract price in determining
substantial performance. R.5.0. 1990, c. C.30, 5. 2 (2).

When contract deemed completed

(3) For the purposes of this Act, a contract shall be deemed to be completed and services or materials
shall be deemed to be last supplied to the improvement when the price of completlon correction of a known
defect or last supply is not more than the lesser of,

(a) 1 per cent of the contract price; and
(b) $1,000. R.S.0. 1990, c. C.30, 5.2 (3).

Brad reported that the tendering will be overlapped in an effort to keep the
schedule moving forward and accommodate the permit process as well.

b) Update on Micro-Planning Meeting #5 - Mechanical & Electrical
Jim M. noted that his name was omitted from the meeting attendees.

Moved by David Adair
“THAT the Regional Recreation Centre Steering Committee receive the
minutes of the micro planning meeting #5 heid on January 18, 2010, as
amended”.

Carried unanimously.

Gayle inquired about the next steps for the mechanical and electrical. Brad stated
that upgrades that require cost decisions should be brought to Committee for
discussion. Phil noted that a review of the M/E checklist will have to be reviewed in
March in order for it to be tendered in May. Evelyn stated that we should also look
and consider the future cost benefits.

Committee has requested that enough information be forwarded to them when the
recommendation package for mechanical & electrical is compiled.
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The west ice pad is slated to be the 12 months pad. The east side ice pad is slated
to be the warm ice pad. Brad stated that the reasoning for this decision is that the
east side which is closer to the corridor will allow for more seating during a summer
tournament.

¢) Consideration to use Metal/PVC panel (Myrtha) Pool ‘

Phil reported that Myrtha pool (pre-manufactured laminated panels) is another
option to consider from the standard concrete and tile pool. Phil asked Committee
if they want to look at the prospect and have the Architect Team research the
impact cost, operators, benefits, physical look of the pool, and also arrange for
Committee to see a completed site.

Myrtha pool will save a couple weeks of time in the construction process and will
affect some of the tendering in the front end. The cost difference should be
comparable and less of a cost impact ($0 to $100,000) which could be made up
with saving time.

Phil recommended that we invite a distributor representative to Owen Sound for a
presentation and also go and see an installed pool. Brian asked if there is anyone
locally that has had a pool installed for at least 10 years. Phil stated Orangeville
and Sudbury are the closest to us.

d) Consideration to Depress Rinks by 600mm (2')

Duff presented a visual drawing depicting the rinks depressed by 2 feet. Duff
stated that this change will allow more seating (80 seats per rink). Ramps will be
designed for barrier free. The reason for considering this is to enhance the viewing
site lines from the corridor and the cold spectator viewing. Joseph stated that the
additional expense will range $30-$40,000. Ruth reiterated that the Bayshore will
continue to be used for main events.

Moved by David Adair

“THAT the Regional Recreation Centre Steering Committee not proceed

with dropping the rink by two feet as presented by the Architect Team”.
Carried unanimously.

Craig stated that for versatility a garage door would be more beneficial to one ice
pad.

9. PRE-QUALIFICATION REPORT & RECOMMENDATION - Joseph

Brad suggested that we have this report presented at an In Camera special meeting
session.

Ruth requested that the Construction Management Team forward/circulate reports
in a more timely fashion.

10. COLISEUM DEMOLITION - Jim M

Jim M. reported that the plan has always been that the coliseum will be demolished.
There has been some interest from groups inquiring about the use of coliseum.
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Ruth noted that his will be a Council decision not a Steering Committee deC|S|on
General discussion took place.

Gayle addressed the fact that there have been references to the master plan to use
the site for parking and other uses. Committee agreed that groups inquiring should
be directed to Council through the Recreation Committee.

11. PUBLIC INFORMATION SESSION PROCESS/AGENDA/FAQ SHEET - Jim M
Duff reviewed his presentation with Committee. Evelyn raised the point that the
name on the building should be Regional (not Owen Sound) Recreation Centre in an
effort to embrace everyone until the building is formally named. The agenda was
reviewed and some minor changes were made. The FAQ sheet was reviewed and
amended.

12.LEED PROGRAM - Phil

We are not going for LEED certification due to cost however; we will be guided by
LEED Gold standards.

Phil stated that the Architect Team thought that we were targeting LEED Silver
equivalency not LEED Gold equivalency. It is the wish of the Committee that we
target LEED Gold equivalency.

The main difference that will affect our building between Silver and Gold is in the
monitoring of the energy systems, the cost difference of 1-2% including the
process.

Moved by David Adair
“THAT the Regional Recreation Centre Steering Committee proceed
with targeting LEED Gold Equivalency for the building”.

Carried unanimously.

13.SUMMARY OF TRAFFIC IMPACT STUDY & TRANSPORTATION REVIEW -
Brad
There will be a special meeting with the Joint Operational Advisory Committee and
Regiona! Recreation Steering Committee on February 17, 2010. Consultants will be
on hand to review the report and address any concerns.

14. FUNDRAISING COMMITTEE UPDATE - Michael

Michael highlighted the key areas of the report.
Jim M. requested that Appendix A of the draft joint naming policy be circulated to
all of Committee.

Moved by Ryan Thompson.

“THAT the Regional Recreation Centre Steering Committee receive the

Fundraising Committee report dated February 1, 2010 as presented”
Carried unanimously.
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15. MEETING WITH OTHER MUNICIPAL PARTNERS — Jim M

Evelyn noted that meeting with other municipalities will be part of the overall
fundraising Strategy. Next month will be the target. Ryan stated that time is
critical as municipal budgets are being finalized.

16. CORRESPONDENCE
e) Bayshore Physical Therapy - Paul Osadzuk

Moved by Michael Warren

“THAT the Regional Recreation Centre Steering Committee not support
the request from Bayshore Physical Therapy dated January 27, 2010, as
received, as there should be opportunity for all private sectors to have

access to the facility.”
Carried unanimously.

17.0THER BUSINESS

Phil distributed square footage of building areas including reconciliation with
actual design. The total Gross Foot Area is 123,580 sq ft. The total Actual

Gross Foot Area is 129,765 sq ft.

18. ADJOURNMENT

The Committee adjourned at 1:14 p.m. Next Steering Committee meeting is
March 23, 2010.
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MINUTES

REGIONAL RECREATION CENTRE STEERING COMMITTEE (RRCSC)
Friday, February 19, 2010

'2:30 P.M. Family Y Chapel

MEMBERS PRESENT:

ABSENT/REGRETS:

STAFF PRESENT:

Councillor Jim McManaman, Chair

Councillor David Adair

Mayor Ruth Lovell Stanners

Councillor Tom Pink

Councillor Bill Twaddle

Evelyn Dean, Family Y President, Board of Directors
Brian Dean, Family Y Vice President, Board of Directors
Michael Warren, Family Y Board Appointee

Mayor Francis Richardson, Municipality of Meaford

Councillor Ryan Thompson, Township of Georgian Bluffs

Jim Harrold, City Manager
Gayle Graham, Family Y CEO - Recording Secretary

1. CALL TO ORDER - 2:30 p.m.

2. INTRODUCTION OF NEW MEMBERS
Chair Jim McManaman welcomed and introduced new Committee members Francis
Richardson, Mayor of the Municipality of Meaford, and Bill Twaddle, Owen Sound

Councillor.

3. ADDITIONAL ITEMS (none)

4. DISCLOSURE OF PECUNIARY INTEREST AND THE GENERAL NATURE
THEREOF FOR MATTERS LISTED ON THE AGENDA.
There were no disclosures of pecuniary interest.

5. PURPOSE OF MEETING
Jim McManaman reviewed the purpose of the meeting

6. UPDATE FROM PROJECT MANAGERS - Gayle and Jim H.

Jim Harrold and Gayle Graham informed the committee that they had met twice
during the week to discuss how to work together more effectively. They have
decided to continue to meet on a weekly basis. As well, a Joint Management
- Committee, consisting of Jim Harrold, Gayle Graham, Brad McRoberts, Kim
Williams, Craig Ruppenthal and Al Nightingale, will meet on a weekly basis to
manage the practical aspects of the project. This will free up the Steering
Committee to deal with policy items. '
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DISCUSSION ON CRITICAL PATH - Jim H.
a) Construction Update

Jim Harrold updated the committee on the construction time line and that we could
be as much as six months behind. If infrastructure funding was cut off on March
31, 2011, with the project incomplete, there could be a $7 ~ 9 miilion shortfall.

b) Meeting with Minister

A meeting has been held with Carol Mitchell and an extension requested. A
response should be received next week. A Steering Committee meeting is planned
for March 1 to discuss this.

c) Development of Comprehensive Multi Layered Critical Path

Critical Path
Jim is putting together a comprehensive critical path.

POOLS SITE VISITS - Jim M.

Jim McManaman asked committee members if they were able to attend the planned
visits of Myrtha pools and only two were available. Gayle Graham provided a
preliminary report on Myrtha pools that contained information on the experience of
Y and municipal pools. The information was not very supportive so at this point, it
did not make sense to go forward with the tour unless the architect could provide
new information.

Moved by Ruth Lovell Stanners
“THAT the Regional Recreation Centre Steering Committee suspend the
tour and not pursue the Myrtha Pool option uniess there is further
information brought forward by the Project Managers

Carried unanimously.

OVERVIEW OF PROJECT FINANCING - Jim H.
Jim Harrold described the project financing as follows:
$22.0 M Federal/Provincial Infrastructure
5.0 M Fundraising lead by the Family Y. Y guarantees 3.4 M.
8.6 M City of Owen Sound
1.0 M Family Y
1.2 M Regional Partners

The contribution of Georgian Bluffs will be based on usage of the Family Y.
Jim McManaman asked that the Family Y consider an additional contribution to the

project. Evelyn Dean responded that she would take the request to the Family Y
Board of Directors.



Regional Recreation Centre Steering Committee Minutes
February 19, 2010
Page 3 of 3

10. MOTION TO MOVE IN CAMERA
Moved by Michael Warren
“"THAT the Regional Recreation Centre Steering Committee now move ‘In
Camera’ to consider litigation or potential litigation including matters
before administrative tribunals, affecting the municipality or a local
board.” '
Carried unanimously.

11. MOTION TO MOVE TO THE REGULAR MEETING
Moved by Michael Warren
“"THAT the Regional Recreation Centre Steering Committee now move to
the regular Steering Committee meeting.”
Carried unanimously.

12. ADIOURNMENT
The Committee adjourned at 4:30 p.m. Next Steering Committee meeting is
March 1, 2010.
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March 16, 2010
The Essential Need of a CANTEEN
for the New Regional Recreation Centre in Owen Sound.

The new regional recreational centre needs to have a canteen. With this centre being a
community hub for our region, providing fitness and recreational opportunities for all age
groups, a natural extension of the services already provided is a canteen. This canteen
needs to reflect healthy choices, just as the Rec centre will boast to our surrounding
community.

A prime example of this working successfully is at the Holly Recreation centre in Barrie,
Ontario. The Holly Recreation centre, designed by the same architects (Shore, Thilbe,
Irwin & partners), has a vital canteen located in the hub of the facility. The canteen is a
meeting point for people, a spot to relax, and a spot to be replenished from the day’s
workout, swim or ice time. [ have personally experienced this Rec centre, and was
amazed at how many of the spaces are appropriately planned to work with each other.
Location is essential to making a canteen a successful venture.

Without a canteen we are depriving the users of an essential service. A canteen has come
to be expected by all local users, much less those users coming in from larger centers for
swim and hockey tournaments and games. Increased users demand increased services,
and a canteen is a must have. A canteen has become part of hockey culture, and the
culture of fitness centers much like the one operated by the Y. All user groups would
benefit from this service, as user satisfaction is a big key to making these entire facilities
a suceess.

Another benefit of having a canteen is that it will provide employment to the people of
Owen Sound and a boost to its economy. [ understand the huge fiscal pressures and
constraints the committee is dealing with. However, in regards to budget costs the extra
square footage required for a canteen can easily be recouped by the city in 10 — 15 years
due to the revenue collected from leasing the space. Therefore, the extra cost should not
be an issue. Especially with the huge benefits and services a canteen will bring to the
regional recreational centre. A canteen has become an essential service in all rec centres
across Ontario, one that anyone in Ontario would expect in a first class Recreational
Centre. So please don’t let Owen Sound make a huge mistake and not include the space
for a canteen to flourish.

Thank you for your time in considering my concerns, and request. I would be happy to
provide more information. Ilook forward to going to the new Regional Recreation
Centre with my family, participating in some form of physical activity, with refreshments
afterward from the essential canteen at the Rec Centre.

Sincerely

Benj Albrecht

)
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(wen Sdund _ 08 QQ?Q Memorandum
DATE: March 5, 2010
TO: Jeff Tuohy DIV: Purchasing DEPT: Financial Services
FROM:  Lois O'Neill DIV: Clerks DEPT: Corporate Services

SUBJECT: OWEN SOUND REGIONAL RECREATION CENTRE

COMMERNTS: City Council, at its meeting held on March 3, 2010 considered the
above noted matter and the following resolution was adopted:

“"THAT in consideration of a report dated March 3, 2010, from
the City Manager and Manager of Special Capital Projects, City
Council hereby awards Tender T10-01, Owen Sound Regional
Recreation Centre External Sanitary Sewer, Watermain
Relocation and Preliminary Earthworks, to Harold Sutherland
Construction Ltd. for $661,143.78, the lowest bid received.”

Lo 0onNN

Lois O'Neill, M.P.A.
Deputy City Clerk

/lo

of \/J Harro}df/(:ity Manager
B. McRoberts, Manager of Special Capital Projects
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O_Lgincs?).&né Memorandum
DATE: March 23, 2010
TO: REGIONAL RECREATION CENTRE STEERING COMMITTEE DEPT: City Council
FROM: BRAD MCROBERTS DIV: Special Capital Projects DEPT: City Manager

SUBJECT: REGIONAL RECREATION CENTRE-GEOTECHNICAL REPORT

STRATEGIC INITIATIVE: RC 5.1: Develop an affordable and efficient multi-
purpose facility to meet needs for all age groups with a reasonable operating cost.
RC 6: The City should develop itself as a regional centre for recreation
opportunities. RC 4: The City should provide a range of recreation opportunities for
youth in the community and promote the concept of fitness for all ages.

BACKGROUND: The City of Owen Sound received the final Geotechnical
Investigation Report for the Community Recreation Centre 10" Street East, Owen

‘Sound on February 12, 2010. Preliminary versions of findings of this report were

present-in various formats to the Regional Recreation Centre Steering Committee
previously. Dates of previous report were October 23, 2009 and November 27,
2009.

COMMENTS: The geotechnical investigation consisted of 24 boreholes across the
Victoria Park property with a concentration in the area proposed for the Regional
Recreation Centre. Boreholes were advanced to depths of 3.5 to 14.2 m below
existing grades. The location of the boreholes is present on Drawing No. 1.

A summary of the findings are as follows:

+« The subsurface stratigraphy at the site is generally comprised of layers of
surficial topsoil over loose to very loose silts over firm to hard clayey silts
over compact to dense sand and gravel till;

« The near surface soils (i.e. loose to very loose silts) are not suitable founding
soils for footings or floor slabs;

¢ Dewatering may be required in shallow soils but to a greater extent below
depths of 4 m below existing ground surface;

o Building foundations systems can consist of either conventional footings
founded on engineered fill or augered caissons. With both options the
building floor slabs should be founded on engineered fill;

« The pool and basement area excavation will be near to the groundwater level
at the site. If the pool base is below the groundwater level, the design must
include under drain and pressure relief provisions to prevent hydrostatic
forces from acting on base and walls;

« Service installations and parking lot pavements can be conducted infon the
very loose to loose silt soils however the near surface solls will be highly frost
susceptible and therefore pavements wili be subject to frost heave. Proper
engineering should be implemented to reduce or prevent frost heave of
pavement and service installations.




A copy of the report is available in the Manager of Special Capital Projects office as
well as the Engineering office for viewing.

RECOMMENDATION:

That the Regional Recreation Centre Steering Committee accept the report
entitled “Geotechnical Investigation - Community Recreation Centre-10™
Street East, Owen Sound, Ontario”.

y

JL—"

‘Brad McRoberts, P. Eng.
Manager of Special Capital Projects

—— [P Page 2 Vg



Regional Recreation Centre

dc

Updated: 3/19/2010

Project Meeting/Milestone Calendar

Date Remarks 2 fltem
N

Nov 9 2009 %% |Design Meeting - Microplanning 1 - site design review

Nov 16 2009 w#%% |Project Meeting - Schematic Cost Review

November 21 2009 *%% [Lt Governor - sod turning event

November 23, 2009 * Design Mesting - Microplanning 2 - Arenas

November 30, 2009 %% |Steering Committee Project Meeting - Costing, Design Update, Site Update

December 7, 2008 11:00 AM * Design Meeting- Microplanning 3 - YMCA spaces Gym, Multi Purpase & Fitness

December 7, 2009 1:30 PM * Design Meeting - Microplanning 4 - YMCA spaces- pool, change room and
administration .

December 14, 2008 %% |Steering Commiftee Project Meeting -Presentation of Microplanning results, revised
building plans and updated costing.

Dacember 15, 2009 *% |Water main relocation - Submission for Enginearing and MOE approvals

January 11, 2010 2:00 PM Schematics presented to the Accessibility Commiitee

January 18, 2010 10:00 AM %% |Steering Committee Project Meeting - Agenda: TBD

January 18, 2010 1:30 PM % |Design Meeting - Microplanning & -, Mechanical and Electrical - reschedulad from
Dac 14

February 1, 2010 10:00 AM %% |Steering Committes Project Meeting - Agenda TBD

February 1, 2010 1:30 PM #% |Design Meeting - Microplanning 6 -Site Design and Materials

February 1, 2010 7:00 PM #%3% |Public Presentation

February 3, 2010 *%% |Tender Issue {Cily) - Excavation and Backfill & Relocation of Services

February 22, 2010 *%% |Tender Award (City) - Excavation and Backfill & Relccation of Services

February 17, 2010 4:30 pm %% [|Joint Operations Advisory and RRC Steering Committee Mesting - Traffic Study

March 1, 2010 1:30 pm ®#% |Design Meeting - Microplanning 7 -LEED presentation

March 23, 2010 10:00 AM x% [Steering Committee Project Meeting - Agenda TBD

March 23, 2010 1:30 pm %% |Authorities Meeting - Site Planning - SPA pre - review

March 24, 2010 #% |Pre- Eng Struciure - Bids Deadline

March 26, 2010 to be confirmed *% |Pool and Basement Excavation Tender

March 30 2010 to be confirmed *x% |SPA application

April 12, 2010 to be confirmed *% |Site Services Tender

April 20, 2010 to he confirmad %% |Steering Committee Project Meeting - Agenda TBD

April 20, 2010 to be confirmed *% |Design Meeting - Microplanning - Interiors

Page 1 of 2



Updated: 3/19/2010

" Regional Recreation Centre
Project Meeting/Milestone Calendar

Remarhs Item

Date

¥ | Priority

Steering Committee Project Meaeting - Agenda TBD

May 18 /2010 1o be confirmed

Steering Committee Project Meeting - Agenda TBD

June 15 /2010 to be confirmed *%

Page 2 of 2



SHORE TILBE IRWIN & PARTNERS

Project Name: Owen Sound New Recreation Centre

Micro-planning Meeting 6

Project No.: 0927

Meeting Date: February 1 2010

Page: 1

Place: City of Owen Sound Offices

Present | Name / Distribution Representing E-Mail
X Jim MchManaman City of Owen Sound imecmanaman@owensound.ca
X Brad McRoberts City of Owen Sound bmcroberts@owensound.ca
X Jim Harrold City of Owen Sound iim.harrold@owensound.ca
X Craig Rubenthal City of Owsn Sound
X Al Nightengale YMCA
X Kim Williams YMCA
X John Howard City of Owen Sound
X Margaret Potter City of Owen Sound
X Duff Balmer Shore Tilbe Irwin (STIP) dbalmer@stiparthers.com
X Phil Fenech Shore Tilbe Irwin (STIP) pfenech@sfipartners.com
X Brad Fliesher Flissher Ridout Partnership fleisher@frpinc.ca

Distribution; All those noted as present plus those noted below:

Sharon Edwards City of Owen Sound

sedwards@owensound.ca

Jim Harrold City of Owen Sound jim.harrold@owensound.ca
D'Arcy Arthurs Shore Tilbe Irwin (STIP) dmarthurs@stipartners.com
Joseph Aguino Aquicon Construction joseph.aquinof@@aquicon.com

Purpose — to Site Design

Micro-planning Meeting 6 — Site Plan and Landscape Design

Action by;

6.1 Introductions

Introductions were held along with a summary of the purpdse for the meeting.

Info

6.2 Overview

Front parking with drop off and plaza

cooTo

South side becomes an active civic space

Barrier Free parking distributed on both north and south parking lots
Garden with a variety planting zones to the south
Garden has option of incorporating and ‘activity plaza

Info

6.3 Site Plan Guidelines

City distributed Site Plan guidelines for SPA application

Info

6.4 Road Widening and Alignment

alignment of 8" street.

STIP/FRP to coordinate site design with road widening of 10" avenue and

STIP/FRP

20 Duncan Street, Suite 300, Toronto, Ontario M5H 3G8  Telephone (416} 971-6060 Fax (416) 971-6765




SHORE TILBE IRWIN & PARTNERS

Project Name: Owen Sound New Recreation Centre

Micro-planning Meeting 6

Project No.: 0927 Meeling Date: February 1 2010 Page: 2
6.5 Owner comments
Activity Court at south side will not be required, nor is it within the budget. Info
6.6 Materiats for pedestrian hard landscaping include
a.  Shouldice pavers Info
b. Owen Sound Ledge Rock
¢.  Light bollards :
City accepts use of pavers in public pathways.
City accepts use of light bollards providing they are similar to those used on
Bayshore and Harbour wall.
8.7 LEED
a. Landscape and parking lighting will comply with LéED info
b.  Planting will comply with LEED reguirements for native specie
c. _ Bio Swale is a LEED item but will require littte maintenance
6.8 Maintenance
City does not have an extensive gardening force, therefore planting has to be Info
simple, hardy and not require constant care. City and Y will review responsibility for
maintenance of planting.
Horticultural society may volunteer time for maintenance of special areas.
6.7 Signage
FRP and STIP fo locate future illuminated road oriented signage. STIF/FRP
6.8 Fencing FRP
Remove fencing along 8" Avenue.
6.9 Parking
Provide parking for 250 spaces on paved area. Allow for snow storage and STIP/FRP
removal.
Allow for bus drop off only. Buses will park elsewhere.
Overflow parking on gravel to a maximum of 400 spaces. Cily may pave this area
in the future,
City planners and City landscape department require parking to have landscaped
islands.
6.10 Trees FRP
City does not have a tree soit standard.
6.11 Storm Water Management STIP/MMM
Retain as much water as possible on roof. Parking lots can retain some water.
Explore locations of storm water management ponds. Is it possible to locate in the
Northeast corner?
6.12 Owner comments Info

.1 Provide perimeter of hard surface area to allow for window cleaning

20 Duncan Street, Suite 300, Toronto, Ontaric MSH 3G8  Telephone (416) 971-6060 Fax (416) 971-6765




SHORE TILBE IRWIN & PARTNERS

Project Name: Owen Sound New Recreation Centre

Micro-planning Meeting 6

Project No.: 0927 Meeting Date: February 1 2010 Page: 3

.2 Provide irrigation from harvested water only. Limit irrigation to the frontage
.3 Provide protection between track and parking driveway.
.4 Fencing is required along the west side at track or landscaped barrier.

.b Stacking lane at south exit may be required. This is dependant upon design of
intersection. If it is not signalised it will be a right in and right out driveway.

613 | Schedule info

Target SPA application for the week of February 18™. Allow for 6 weeks of review.
Site Services permit could be issued as early as April 1%,

6.14 Next Meeting _ Info
LEED, Mechanical and Electrical - March 1

G:\0927\ Project Meeting Reports\MPM8&- 100212.doc

20 Duncan Street, Suite 300, Toronto, Ontario M5H 3G8  Telephone (416) 971-6060 Fax (416) 971-6765
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Jwen Sdund Memorandum
DATE: March 3, 2010
TO: Mayor & Councib DIV DEPT: City Council
FROM: JIM HARROLD/BRAD MCROBERTS DIV: Special Projects DEPT: City Manager

SUBJECT: REGIONAL RECREATION CENTRE ~ TENDER T10-01 OWEN SOUND
REGIONAL RECREATION CENTRE EXTERNAL SANITARY SEWER,
WATERMAIN RELOCATION, AND PRELIMINARY EARTHWORKS

STRATEGIC INITIATIVE: RC 5.1: Develop an affordable and efficient multi-
purpose facility to meet needs for all age groups with a reasonable operating cost.
RC 6: The City should develop itself as a regional centre for recreation
opportunities. RC 4: The City should provide a range of recreation opportunities for
youth in the community and promote the concept of fitness for all ages.

BACKGROUND: The City of Owen Sound (City) was successful in obtaining
infrastructure funding under the Building Canada Fund - Communities Component
under Intake 2 (BCF-CC) for a total project cost of $32,615,580. The total funding
from the Federal and Provincial governments is $21,743,720. The remaining
portion, $10,871,860 was to be funded through the City, regional partners, and
fundraising. The City’s portion was estimated at $4,671,860.

Subsequently, project costs were revised twice as part of the preliminary design
process and the identification of poor soil conditions at Victoria Park. The Regional
Recreation Centre Steering Committee worked diligently to decrease costs. The
end resuit was a revised project cost of $37,592,000. As a result, the City's share
increased first to $5,900,000 and then to $8,649,000. Council subsequently
approved that the project move forward with the additional cost (December 4,
2009, Special Meeting of Council resolution).

Today the project continues forward without hesitation. On January 14, 2010,
Council authorized staff to proceed with tendering of the site services relocation and
a portion of the site excavation and backfill work. The tender was issued on
February 16, 2010, and tenders were received on February 26, 2010.

The tender was called in compliance with the City Purchasing By-law and was
publicly opened on Friday February 26, 2010, with the following resuits.

Bidder , Bid Amount
1) Harold Sutherland Construction Ltd. $661,143.78
2) E. C. King Contracting Limited $764,719.80

The above bids are GST exempt and PST included. Both tenders are complete and
valid.

The lowest bidder, Harold Sutherland Construction Ltd., is a reputable company and
has been awarded and completed large projects for the City in the past with no
problems. They also have extensive experience in construction of this type in many
other municipalities.




purchasing equipment and materials, acceleration of the schedule, and extended
working periods.

RECOMMENDATION:

THAT in consideration of a report dated March 3, 2010, from the City
Manager and Manager of Special Capital Projects, City Council award
Tender T10-01 Owen Sound Regional Recreation Centre External Sanitary
Sawer, Watermain Relocation, and Preliminary Earthworks to Harold
sutherland Construction Ltd.; and further

THAT City Council proceed with the Regional Recreation Centre project
while continuing to work with the Architect Team and Construction
Manager to compress the project schedule and maximize the use of the
Building Canada Fund - Communities Component - Intake 2 funding; amﬂ
further

That City Council direct the Mayor and the Chair of the Regional Recreation
Centre Steering Committee, and - staff to continue to work with the
provincial and federal government for relief on the time requirements of
the Building Canada Fund - Communities Component - Intake 2
Agreement.

McRoberts, P. Eng. "/JAim Harrold
Manager of Special Capital Projects City Manager

Page 3



The Office of The Mayor

Ruth Lovell Stanners Tetephone: (519) 3761440

City Hall Facsimile: {519 376-3579
208 2nd Avenue Fast o e-mail: dovell@city.owen-sound.on.ca
Owen Sound, ON N4K ZH4 ) X : www eily.owen-soynd.on.ca

March 16, 2010

*Jwen _Sound

Larry Miller, MP
Bruce-Grey-Owen Sound
208 - 1131 2nd Avenue East
Owen Sound, ON N4K 211

Dear Larry:

As discussed in our telephone conversation March 16, 2010, I would like to
make a suggestion regarding funding for the Recreation Centre in Owen
sound. As you know, the City received a $22 million grant for this project
from BCF-CC Intake 2 with 1/3 from the federal government, 1/3 from the
province, and 1/3 from the municipality.

Last month we approached you regarding an extension for the March 2011
substantial completion date - soil and earthworks issues have added to the
time needed - and the cost. May I put forward a suggestion? I have sensed
a reluctance because of the precedent that granting an extension might sat,
Could 1 suggest to you that the two tevels of government pay the $22 million
commitment March 2011 even though technically the project, although well
underway, is not substantially complete? The City would guarantee with a
bond or a letter of credit for $11 million, committing to having the project
completed and functioning by December 31, 2011. This way both levels of
government would be assured of a completed project and the City would
have the much needed money it had counted on.

I will copy this letter to the Honourable Carol Mitchell as well, with sincere
hope that this may seem a palatable solution to our dilemmsz.

Many thanks for your interest in finding a way to help us out.

Sincerely, ..

Ruth Lovell Stanners
Mavyor
cc: Honourable Carol Mitchell

Regional Recreation Steering Committee
John Johnston, Direction of Operations



| |

PO LOLSTYS SHINLUYAL ¥ NI IRTLE TeONS
i 3 o WL & T b iy Fureumn el | B s o [
TR ot a2 oy Vuwr v [ X )
o L) M ort s s s " (]
H ey s w 1%,z womduon b=] i1}
i k] BT LML Ve Loy » =
aL 3l zim; opece B o QHETS g war oy wursmc o s [ |0y
; ot KL ) oLy ooy (ov} iy phrbstes ooy |29 | 7m
H L3 | 5 DD L] T it 1] -3
= : e LIS oy OHPENN, e e e e L1 )
. ez I -y e |oureze D e ) |
L It nar B U P ] PR e g Aoy A BupTE s MpeL (x| v
e .M ) Freney SIS X9 My e epncs -y o Mp Tis | vy
3 T ourTrs T P R DEMG T WANDU0S S My [9s | T¢
™5 red Dirgite iy Y i T Ve T X R T
g o ria] oLt vy vome-e: oMl |ro | e
it fhaarg SHAT L FomuiH B -, ) gL £ i
Hepy ] DHOM PO Lo von) mpresenenens G| Tm
ey Lz o P Y e I T )
ey * iy amniog kg LY MG Y &) oo wepeemc | T L
| ﬂlur TG A Y3 OLrrs by Soety puad Bz iy = ]
LAt oy ™ oY oLrous we B SOl wl =
an.lu:. oy oAzgs oursoy Ly Tytmtritpunny o] rm
e —— L =y ohsTE e O v aagwomnsms o f oty
L ECTE L) ooy QUL P, woemdbevgs (o b Ey
e LT £t o ouas an) by akn (e | om
iy + ik R i ] BWTLH Wy _.y 1
= e s rian WO P woeupoey g s g (2 | vy |
= oy Ty Suzyem omsogoomes  [w] ¥y
o] oy sumr owxsioounos  |or | o
L) ohrTreny ki iy sy lee |
I L el Qe sny QUG P LG 03 ¥, AR §ACAG 0 TN 1 5]
oy oML i) v casiiLus e e I 2 3
4+ - & wemzoe | amiren SaTL U o) [] ]
o4 g RRTT N | ouTe vy (barytubmen-comyeor  {gr 31y
Lo b oy, P QLS Y o, |ve ] zew
== sy [owmisuw DUDTD MR QLD O =3 T ]
i ey QLT P srnmm geeg  Joc ] woy
= L] OWENT e, Sareaty oz Bl s e g tembends (531 i 2]
] hiial 3 QULHE P SO WL LIRS Ay e nls ‘mogRenKls o o
funl ) oLz eny e 1) ] (] »
oy . SR ven S ucr wmday 2 n
r s BVLITS Ve Seipley sty Lmarned smder) & il
™ P W D I X )
T s B COMTLNY uroey, ek ] & 2]
= o] syTanL SIS0 b Eunamocy) 7 SHRE g L] 1]
+ HmIsl  {ouiwT M ST vm Socd weradapasgwinng | o ]
i LT [ el oML VA MG SRS - 2 I VeeL = "
! ®nng .o AR e Qurisr) vy monkdypueompei oy (12 | et
e T i ST GOFSHOL L B 5 3048 & T
H hiad SETION Sosi wy e YD Tooagon mTno. ] £
oar Gorsros [ sorwol rorommmos [0 | g7
i 3 LA bl SUfom; vy ANE RO I T
ks RS0 14 Lo T v Huds ki) £
G5 L COOKEL W oL Jot painy e st 53
oy S Sorwe uoy ey Bty o L0 It
: n e ™o UG v, R wmat plloyg b e 101 | ot
w—er —— e |z s adpeomeein | ¢
=0 ; v (o eosorum g o, (1| €T
T i =0 ol L oL L vovmsis o | ¥z
L carmo; omy GO ] [ =
L | : o Snzo e Sans L welol J2 MRLCE) W03 (] MUY ] T
Y H vpo  |ewesr e ey povsehog ptmey |y "
¥ ™ S sovary mergag |3 3
: » ongre E Fum o |5 1
8, - ST S e R0 um S ueRO r ]
R ) ez SO murbei st puafo | 5]
r . ﬂ“ o Qrtior w1 e Ssmiogiing wuillnsg- wDyseg vt | 2 L
L T LT -2 O L N . "I 0 I S I = tth.-..ﬂ - S e == :
[ 3 — 3 wpeg | - ey 3 suit] o} saa
£ uoisrap, BIFIRD UCHERRION
anpayos Paloud Atanainog MaN, PUNOS UGMO




4% 1

s|je) Japual pasiasy|

oLa34/4

“ gt

paiosddy payaaiyn

2iNPaLaS UaNoNAsLeS paieddnuy Aledil2)d

UoISIABY

OLNYTGL

eleq

§J0 | j9aUs

amnpaysg uooNsucy payedidiuy
24U D3 MaN punog UamQO

P10 LON3NASLOD) uodinby

AYYNIAITHA

APARDY (EDUD :
1og ssa.50.d Rl
egiecld A

Jeg Apeg

G T SR R

"OU| ‘SLLIBISAS BISABWILL &

6680 0LE34LL
6010080
ZINVIEL
6010050

e uny
aieg ejeq
aleq usiil-
aje( peig

[eacid
\

- uoner

pIBANY .mm jenroadd

TOV Ag p




T s|led Japual pesiasy alLa34d4L
wr ainpaiy2g uogongsuos pledppuy Aeumiasd]  OLNWTSL
panosddy payasy) i uoisiaay aeq
5§40 Z1eays

BNpaYSS uonoNLsUT pajedinuy

BJJUBD 093 MAN PUNOS UMD

P

07y UOROIUISUCT) Lodthby

AHYNINITZEHL

Aoy 1m0 SRl
gy

=g iEold A

"OUL “SLWBISAS RIBABWILL &

:H1IER} Q::onU

[+*Asamt1aq g HoREL

anuag A
sidanuan Alnu

A% NDITY ¥3L138 G
LNIWISYS HO L

6530 0Lg344L sjeq uny
6017080 ajeq ejeq
ZLNYTEL a1eq Usiug
BGLD0S0 areq Heg

D)

EaoiIE

ST

uope|diwto) oL
-AIN0aso|D Fafold

oy |dusos |

L7 2 [eaciddy “pual

6 |0 ZINYTEL 1] uonaidwod (B0l | 09ESD
06 {0 ZINVTEL L1033as0|0e noasol) oelold| 65280
06 |0 L1030e0 0 uonaidwion fenuelsang | 85180

Y

Maeq eyl




O] 'sWelsAs elaAeWLL &

s|npayos uoyonsuos pajedionuy

AjARoy [BONLD T
VT Siesy Japual pesiey | 0Lzl BIUIT I8 MBN PUNCS LSMO seg ssa.6014 Y | £S-80 0LE3:11 oieg uny
T o <_. m__._u.m_..ﬁuw .:o_.«uf—mco@.w..u«.mau_u_f@ Ew:_E__mi OLNYIS 1 . . Ieg umo_u_@ 80123050 aye(] 2.
paroiddy RN aeq P17 "0 uoRanIsUoD) uosinby ZLNYTEL 3eq Ysiuy
5012060 aje(] yeg

Gt gi93ys AMYNINTIE

Buidid Jooj uuem }53) aInssald - Blyay|  ZovLo

Buidid @ slapeaH auug weps - Buyey LOPLO

JL ~/+ 0} [@ae -Buidid By mojaq eseq-gng "uelD,  00VLG
pIE0gai00s £0910

saysui4 Japunds!  gpaLo

sainpd4 Wi c021G
saysiuid JvAH L0910

0 LLNNMYL ELNMr7L

0 LENNPEL LLNNrg0

0 LENAPLD | «LENMFSY
rm_.- 0 LLAYINGO LLAYWED

. .-

0

0

pIE0gRI0as ¥ IN

L A

sampa Wb g s . LS
SAYSIULY IYAH; . ! "

Lludvez|  LlYdvsZ
LHdv6Z|  Liddval
Liddvel

—

N oW NjT |~

LlHdvee

ge- (0 Lid3840 LLNNPG
LLAONTY) NSO (OLL

co_S:bmcou qe|S Syule 80
eualy @ seysiulg

Saysiul4

L1034azo

anuany Alunwwon B




3|Npaysg uononJsuoy) payediouy

"0U| 'SWBISAS BISABLULY ©

AAnoy [2oN10 A g R
T S|je0) Japla] pasiray oLa33:L BUBT 03Y MBN pPUNOS USMO reg mmEmEn.I 65-80 0193441 ;|eg uny
] v 3INPaLDS UOIINASLOTD vmﬁ&@:( _A._mcwE__m._n_ OLNVTSL i ) seq je0l4 @ 6012050 ajeq BleQ
paaoddy paydaysy UoIsIASY aled Py "0 UORONISUGT UsoINby _ .|. ZLNYIEL Bleq YSIUS
510 pieaug AHYNIAIEN ‘28 fuel SR/ | 619060 ajeq veig

L 12040

1Ld3s92

umog |Ind qBIS

Hd3SLe

1Ld3880

BulucIssiLWoD 9N

L id3dsED

LLONVYEE

I[e)su] - Spieoqysed

Lid3s10

LLONYLL T (sAep 9z) Buuns ped -

LONvol

LLDMYB0 1004 qUIy nod -

LLONYS0

LLONveo

Buisojuiay aels

Llonvio

HoNvLo

Buidl J00|4 PiOD 1591 aInssasg

Lanrezg

LLanrel

Buidid 1004 % slopeaH pIoD

Lonvil

LHANrsk

2)eoLge- - SPLEOGIAYSE(]

uanree

LLINr90 [eaciddy S, JUB)NSUOD B SLOHEAD

LLnNrso

LINNM6E

uohieinsug piBry

LINNM8e

LINMree

LOLJE -/+ 0} [9ABT - 1A pueg

LINNrozZ

LINNTOZ

Buidid Joo)y wem 1s8) anssald

LINACLL

LINOTPL

Buidig » s1apeay auLg WIRAp

Qo o|o o |o|lojo |||l o

LINNPOL

LLNNFBO oL =1+ 0} 12827 -Buidid Byy mojaq aseq-qng ‘Uei

LINNTED

LLAYINOE

plecqaloas

LLAYINLE

LLAYWES

saysiulL Japuudg

LLAYINOZ

LLAYINGL

sani4 Win

LLAYINOE

LLAYINSL

SaUsiUId DYAH

LLAYINEL

Llddvel

swasAg Buyian Aaissilug mo euany

S| |IC|O|0{0o

LEdvie

LLMYNEE

£,89} 30 Bupoogy
ASaUIT we YU

L120Le

IO

29| J0 5uIpoOl

LL1DOFL

L1000

saul awen) Juy

LLLDOLO

tLd3802

umo(] IInd qe|s eyl

1435880

Lonyae

Buloissiwwo] g

LLOnNvez

LLonvst

1E3SU] - SPJBOGYSEC]

LLONYSZ

LLINrez (sAep gz} Buung ped -

Lnree

LLanreg JOD|4 MUty JNod -

LLanrsz

Lanraz

Bulalojuiey qe|s

LLanres

LLNrSL Buidid 10014 pIBD 1s8) emnssald

LLONVLL

LLaNrsL

ajeauqe - spieoglayseq

Lanret

LLINr90

Budiy s00|4 % s1apeaH poD - Buysy

LLNrso

LINNr6Z

[eaciddy S URYNSUOY) § SUDEAS|] ABAING

LLINNBZ

LINNrES

uolensu| pibiy

LINATLE

LINMISE

WOL/E -/+ O} |aAaT] - JakeT] pueg




"OUf ‘SLUBISAS BIDABWILY ()

8|NPBYIS UONONISUOY pajedionuy

, Aoy EonuD AR
7T SIEG jopUBL pasiay|  OLEIdLL ajuaD 08y MBN punocg usmg seQ ssasBoly [ 85°80 0193441 ejeg uny
T ANPELRS USonlsuos) patedpiuy Areuuleld) OLNVIMSL . . BgE0 b 60100850 3eq eEg
PRACIGAY [EXEET) UGS B P "0 UORSNASUOD uodInby ZLNVTEL aleg ysiuld
510§ 1PaUS ANYNINEEA 600050 aeg s

w

L1001zl 11sos 29) jo Bupoed| L0810

A3 jo Bupos|4 _ s Z
LLIOOPL]  LLLOOOL sauI swes Jed|  £0210

o]




\

Jeff Sziklai has joined the Fundraising Committee to head up the Major Gifts Division. Jeff is
recruiting volunteers to assist him with cultivation within this category.

Fundraising Committee Report March 17, 2010

All committee division ieaders are now in place.

Evelyn Dean, Sonya Mount, Tom Rice and Gayle Graham have made presentations to Councils
at Chatsworth, Grey Highlands and South Bruce Peninsula.

The work of the Communications Sub-Committee has resulted in positive coverage of the
project in the Sun Times:

» Jim Algie's article “Recreation Centre Role for Y Meets Region’s Needs”

o ‘“lt's Time” picture of approximately 75 users of the new facility on the front page

o Jan Chamberiain’s picture and “Passionate for the Y” letter, and

¢ Tom Rice’s picture with information on the start of construction.

The Communications Sub-Committee is working on campaign materials. The Theme of “it's
Time” has been chosen. A Regional Recreation Centre link is now on the Family Y's web page
to link to the Recreation Centre on the City's web page. A web site is being planned for the
campaign and the link will eventually connect to it.

The Pacesetting Division, gifts over $100,000, has commenced cultivation visits for gifts. The
completion of the Joint Naming Policy and approval by Council and the Y Board is providing this
division with a clear understanding of the process required for naming opportunities within the
facility and was a welcomed addition to the cultivation tool box.

David Black and Dan Whittle are heading up a golf tournament fundraiser to be held at Cobble
Beach Golf Course on June 30 for the new recreation centre. Events of this nature are
coordinated by the Community Division of the Fundraising Committee. This is the only
fundraiser that is currently endorsed by the Fundraising Committee. Other potential events
should be referred to the committee thru Gayle Graham.

Eric Gitao, our on site counsel, has taken a leave of absence from Ketchum Canada in order to
take advantage of a placement within a MBA program. Marilyn Campbell Davis will replace Eric
on May 10. Karen Willson, Senior VP at Ketchum Canada, has stepped in to provide support in
the interim. A detailed transition plan is in place and the Committee is comfortable with
Ketchum'’s ability to continue to provide quality counsel during this period.



